CULVER CITY UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
4034 Irving Place
Culver City, CA 90232
TEL: (310) 842-4220 FAX: (310) 842-4274

LCAP Community Partner Advisory Committee (PAC)
Monday, December 05, 2022
6:00-7:30 pm, Location: CCUSD Boardroom
CCUSD LCAP Webpage

Norms/Working Agreements

Respect our time together. Everyone’s voice is honored and Presume positive intent. Trust the
®  Stick to the agenda and task at valued. process.
hand refer to “Covey’s Area of ®  Actively listen and participate. o Allow for time-out when needed.
Concern and Area of Influence.” | ®  Step up and step back. ®  Focus on solutions.
®  Refrain from side conversations ®  Drotect confidential information.
and other distractions. ®  Give a thumbs up if you agree
with someone’s statement.

Desired Outcomes: By the end of the meeting we will have:
e Honored our operational norms for meetings;

® Established a clear understanding our roles as PAC members;

e Reviewed the timeline and scope of work;
® TFocused on LCAP Goal 1;and

e Discussed questions, comments, and offered suggested agenda items.

Agenda

I.  Welcome and Introductions

II.  Opening Activity
A. What would you like to contribute to the district via the LCAP PAC

B. Share something about yourself that you are proud of that others may not know about

you.
C. Share Out

III.  Celebration
A. LCAP Approval from LACOE


https://www.ccusd.org/apps/pages/index.jsp?uREC_ID=243098&type=d&pREC_ID=834734

B. Letter to President of the Board, Dr. Levin

IV. LCAP PAC Roles
A. Advisory, LCAP PAC
B. Decision Making, Board of Education

C. Background Information, Discussion, and Recommendations
V. LCAP PAC Annual Work Plan

VI.  Infographic
A. District Overview
B. LCAP Goals & Actions pages 6-7

VII. Closure
A. Exit Ticket

Facilitators:

Dr. Terry Larsen, Consultant, support@complianceadvantage.com

& Angela Elizondo Baxter, Ed.D., Assistant Superintendent of Educational Services

angelabaxter@ccusd.org
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